
 
 

 

 

 

 

 

 

 

 

 

 

Task & Finish Groups 

Working Parties 

Link Governor Meetings 

1 Structures established for schools requiring governance outside LGB structure (responsible 

directly to MAT Board) 

MAT BOARD 

LEADERSHIP GROUP 

CEO 
MAT Headteachers 

Director of Education 
Chief Finance Officer 

Trust Improvement Lead 
HR Business Partner  

 
 

CENTRAL SUPPORT TEAM 

CEO/Executive Headteacher 
Chief Financial Officer  
Director of Education 

Trust Improvement Lead  
Trust Deputy Headteacher 

HR Business Partner 
Facilities and Estate Manager 

HR and Finance Team 
Clerk/Company Secretary 

Audit 

Committee 

Interim Academy Board 1 

LOCAL GOVERNING BODY 

 

Merrylands Primary 

LOCAL GOVERNING BODY 

Felmore Primary 

LOCAL GOVERNING BODY 

 

Fairhouse Primary 

LOCAL GOVERNING BODY 

 

Crays Hill Primary 

LOCAL GOVERNING BODY 

 

The Willows Primary 

LOCAL GOVERNING BODY 

 

Whitmore Primary 

LOCAL GOVERNING BODY 

 

St Marys Primary 

LOCAL GOVERNING BODY 

 

Canewdon CofE Primary  

LOCAL GOVERNING BODY 

 

 

LOCAL GOVERNING BODY 

 

 

LOCAL GOVERNING BODY 

 

Cherry Tree Primary 

LOCAL GOVERNING BODY 

 

 

LOCAL GOVERNING BODY 

 

 

LOCAL GOVERNING BODY 

 

 

LOCAL GOVERNING BODY 

 

St Nicholas CofE Primary 

 

LOCAL GOVERNING BODY 

 

 

Finance 

Committee 

Standards 

Committee 


